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Town of Bedford, New Hampshire
We have audited the general purpose financial statements of the Town of Bedford, New
Hampshire for the year ended December 31, 1993, and have issued our report thereon dated
February 8, 1994.
In planning and performing our audit of the general purpose financial statements of the
Town of Bedford, New Hampshire, for the year ended December 31, 1993, we considered its
internal control structure in order to determine our auditing procedures for the purpose of
expressing our opinion on the general purpose financial statements and not to provide as-
surance on the internal control structure.
The management of the Town of Bedford, New Hampshire, is responsible for establish-
ing and maintaining an internal control structure. In fulfilling this responsibility, estimates and
judgments by management are required to assess the expected benefits and related costs of
internal control structure policies and procedures. The objectives of an internal control struc-
ture are to provide management with reasonable, but not absolute, assurance that assets are
safeguarded against loss from unauthorized use or disposition, and that transactions are execut-
ed in accordance with management's authorization and recorded properly to permit the prepa-
ration of financial statements in accordance with generally accepted accounting principles.
Because of inherent limitations in any internal control structure, errors or irregularities may
nevertheless occur and not be detected. Also, projection of any evaluation of the structure to
future periods is subject to the risk that procedures may become inadequate because of changes
in conditions or that the effectiveness of the design and operation of policies and procedures
may deteriorate.
For the purpose of this report, we have classified the significant internal control struc-




Expenditures for goods and services
and accounts payable
Payroll and related liabilities
Debt and debt service expenditures
For all of the internal control structure categories listed above, we obtained an under-
standing of the design of relevant policies and procedures and whether they have been placed
in operation, and we assessed control risk.
We noted certain matters involving the internal control structure and its operation that
we consider to be reportable conditions under standards established by the American Institute
of Certified Public Accountants. Reportable conditions involve matters coming to our atten-
tion relating to significant deficiencies in the design or operation of the internal control struc-
ture that, in our judgment, could adversely affect the Town's ability to record, process,
summarize, and report financial data consistent with the assertions of Town officials in the
general purpose financial statements.
RECONCILIATION OF GENERAL LEDGER TO SUPPORTING RECORDS
Observation
The Finance Office reconciles cash receipts of the Treasurer and Tax Collector to the
general ledger on a monthly basis, identifying differences between reported amounts, however
not all differences are corrected. Also, during the course of our audit we noted that month-end
cash and taxes receivable balances are not reconciled to the general ledger control balances.
The principal cause of unreconciled differences are due to mispostings of overpayments, cash
receipts and a payroll program malfunction. In addition, we noted instances of the lack of
timely recording of deposits. In one instance, we observed that the Finance Office recorded a
deposit of an anticipated transfer from escrow funds which had not occurred which also creat-
ed a unreconciled difference.
Implication
As a result, several adjusting entries were required to reconcile the Tax Collector's
uncollected taxes receivable balances to the general ledger during the audit. In addition,
general ledger cash balances for operating and payroll accounts required immaterial adjust-
ments to correct recorded amounts to actual cash balances at year end.
Recommendation
We recommend that the month-end Treasurer's cash balances be reconciled to the
general ledger amounts. If any differences exist, they should be investigated and corrected in
a timely fashion. This will ensure that accurate balances are brought forward to the following
month. The reconciled balance of the payroll account should be reconciled to the general
ledger and any balance in the "payroll clearing" account should be investigated and corrected.
Taxes receivable detailed records maintained by the Tax Collector should also be
reconciled to the general ledger by the Finance Office to ensure that all warrants, abatements,
refunds or overpayments are properly recorded. The implementation of these procedures will
enable the management to continue to receive appropriate financial data.
Town Response
We have worked, and will continue to work, to improve monthly reconciliation of
general ledger control balances with the records of the Treasurer and Tax Collector. The
amount of property taxes receivable for 1993 was reconciled to the Tax Collector's records at
year end, and we will combine monthly cash receipts reconciliation with cash disbursements
reconciliations to the records of the Treasurer also on a monthly basis in order to identify
and/or eliminate any remaining immaterial differences.
A material weakness is a reportable condition in which the design or operation of one
or more of the internal control structure elements does not reduce to a relatively low level the
risk that errors or irregularities in amounts that would be material in relation to the general
purpose financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.
Our consideration of the internal control structure would not necessarily disclose all
matters in the internal control structure that might be reportable conditions and accordingly,
would not necessarily disclose all reportable conditions that are also considered to be material
weaknesses as defined above. However, we do not believe the reportable condition described
above is a material weakness.
We also noted other matters involving the internal control structure and its operation
that we have reported to the Town Council and the management of the Town of Bedford, New
Hampshire, in a separate letter dated February 8, 1994.
This report is intended for the information of the Town Council and the management
of the Town of Bedford, New Hampshire. However, this report is a matter of public record
and its distribution is not limited.
Vachon, Clukay & Co., pc
Certified Public Accountants
45 Market Street




Town of Bedford, New Hampshire
In planning and performing our audit of the general purpose financial statements of the
Town of Bedford, New Hampshire for the year ended December 31, 1993, we considered the
Town's internal control structure to determine our auditing procedures for the purpose of
expressing an opinion on the financial statements and not to provide assurance on the internal
control structure.
However, during our audit we became aware of several matters that are opportunities
for strengthening internal controls and operating efficiency. The memorandum that accompa-
nies this letter summarizes our comments and suggestions regarding those matters. We previ-
ously reported on the Town's internal control structure in our report dated February 8, 1994.
This letter does not affect that report or our report on the general purpose financial statements
dated February 8, 1994.







As in previous audits, we continue to observe that year end balances in the various
payroll withholding general ledger accounts were not reconciled to subsidiary records. Conse-
quently, adjusting entries were required to adjust the various balances for mispostings, and
over/under accruals of benefits. While the differences are immaterial, we recommend that
Town personnel continue to monitor these withholding accounts on a monthly basis to deter-
mine that the month-end balance properly reflects the liability of the Town to ensure that dif-
ferences do not become significant in the future.
Town Response
Accrual accounts are monitored on a monthly basis as part of the period-end closing
process. To the extent that there are identifiable errors in these accounts, corrections are
made. Many of the immaterial differences are part of the functioning of the payroll system
and, so long as we identify them as part of this normal operation, do not require active inter-
vention on our part.
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MARCH 11, 1993 - MCKELVIE SCHOOL
The Bedford Budgetary Town Meeting was
held on Thursday, March 11, 1993 at the
McKelvie School. Town Moderator Earl
Legacy opened the meeting at 7 PM, intro-
duced those on the stage and led the Pledge
of Allegiance. Present were Councilors Paul
Anderson, Richard Como, James Dias, Paul
Goldberg, Edward Moran, Richard Stonner
and Eugene Van Loan, Jr. Also present was
Artherline Robersen, Town Manager;
Anthony Plante, Finance Director; and Edith
Schmidtchen, Town Clerk/Tax Collector.
There were approximately 650 people in
attendance.
Richard Aldrich, Commander of VFW Post
8401, presented Certificates of Appreciation
to Fire Fighter Marc Beaulieu, Fire Captain
Paul Anderson, and Police Patrolman
Michael Bothwick.
Mr. Legacy reviewed the ground rules for
the meeting.
Council Chairman Richard Stonner apprised
the meeting of the tragedy of Officer Roland
Latulippe, who was hit by a car while
snowblowing his driveway. Police Chief,
David Bailey, said a trust account has been
set up to help defray his expenses. Dona-
tions may be sent to the Roland Latulippe
Fund, c/o Bedford Police Department, 18
North Amherst Road, Bedford, NH.
Dan Murphy, President of the Bedford
Fireman's Association said they pledged
$1,000 to Roland.
Mr. Stonner said Roland epitomizes the
friendliness of Bedford. The Town Council
pledged $1,500, $700 from the special
Council fund and each Councilor and the
Town Manager added $100. He asked for a
moment of silence for everyone to reflect on
the smile and the wave.
Mr. Stonner read a prepared statement on the
budget. (Copy attached).
Mr. Legacy indicated that Articles 1-4 on the
warrant were voted on the ballot on March
9, 1993.
ARTICLE 5. To see if the Town will vote
to raise and appropriate a sum not to
exceed two million dollars ($2,000,000.00)
plus interest earned on invested funds, for
the purpose of constructing a public safety
complex, such sum to be raised by the
issuance of serial bonds or notes under
and in compliance with the Municipal
Finance Act (RSA Chapter 33) and to
authorize the Town Council to issue and
negotiate such bonds or notes and to
determine the rate of interest thereon, and
to take such other action as may be neces-
sary to effect the issuance, negotiation,
sale and delivery of such bonds or notes as
shall be in the best interests of the Town of
Bedford, and pass any vote relating there-
to. This article requires a two-thirds
ballot vote.
Mr. Dias moved Article 5; motion seconded;
Roy Stewart, 19 Hickory Lane, moved to
modify/amend the motion by adding after the
word construction "acquiring and/or develop-
ing facilities for use as a safety complex."
Amendment seconded.
Mr. Stewart spoke to the article indicating
the way it is written, limits the Council from
looking at other options, and if something is
available, it may be able to be bought for
less than something new.
Jack Deady, 49 Old Farm Road, feels the
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consideration of other locations was ad-
dressed, and he cannot think of any other
place that would fill the bill, and he ques-
tioned the purpose of the amendment.
Mr. Stonner said the Council supports the
amendment because it would give them
flexibility if an existing building became
available.
Paul MacEwen, Jr., asked if this price is for
buying or building on leased land. Mr.
Stonner said it includes acquisition, construc-
tion and outfitting.
Vote on the amendment to add after the word
construction "acquiring and/or developing
facilities for use as a safety complex" passed.
Bill Brennan, Tavistock Drive, asked where
the two million came from. Mr. Stonner
said from a group of contractors who special-
ize in this type of construction and submitted
proposals. Mr. Brennan asked if plans and
specifications were drawn up. Mr. Stonner
said we went through the process of advertis-
ing, and a series of plans were presented at
no expense to the Town. Mr. Brennan
asked about land for it. Mr. Stonner said
there are sites under consideration. Mr.
Brennan asked if the two million includes the
cost of the land. Mr. Stonner said yes.
Hal Eckman, 11 Cobbler Lane, said he is in
the construction business, and his concern is
you are asking to borrow two million to
build a building that you don't know exactly
what it is, where it will be located, and what
materials it will be built of. He supports the
notion of providing a new complex, but can't
support the article until the Town gives us a
specific plan with specific price and location.
Then the taxpayers can make an informed
decision.
Mr. Stonner said we had two ways to ap-
proach it. We could have spent $20,000 to
$25,000 for an architect/engineer to design
the building, or ask contractors to come in at
their expense with a design. We have a cap
of two million, and it has to come in under
that. If we cannot do it for that, it does not
get built. We know it can be built for that.
We have spent less than $300 to date.
Gus Garceau, North Amherst Road, made a
motion to the amendment to include the pur-
chase of land in that cost; motion seconded.
Mr. Moran does not want to preclude the
purchase of an existing building. Mr. Ston-
ner said it was worded like this on advice of
bond counsel who felt that the acquisition of
land would be incidental to the project and
would therefore be included.
Anne Hoffman, 64 Cider Mill Road, said the
amendment confuses her. If someone wants
to donate land, she asked if the current
wording would put legal limits on being able
to use donated land.
Kim Frederick, 174 Meetinghouse Road
suggested using "total cost of the project."
Vote on amendment to include the purchase
of land failed.
Ms. Frederick amended the motion to add
"all costs related to the constructing, acquir-
ing and developing a facility for use as a
public safety complex; motion seconded.
Mr. Garceau asked for a division vote on his
amendment. After the yes votes stood, the
Moderator ruled it as a no vote.
Vote on the amendment to add "all costs
related to the constructing, acquiring and de-
veloping a facility for use as a public safety
complex" passed.
Mr. Legacy announced a secret ballot vote
would be held on Article 5 as follows:
To see if the Town will vote to raise and
appropriate a sum not to exceed two mil-
lion dollars ($2,000,000.00) plus interest
earned on invested funds, for the purpose
of all costs related to the constructing,
acquiring and developing a facility for use
as a public safety complex, such sum to be
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raised by the issuance of serial bonds or
notes under and in compliance with the
Municipal Finance Act (RSA Chapter 33)
and to authorize the Town Council to issue
and negotiate such bonds or notes and to
determine the rate of interest thereon, and
to take such other action as may be neces-
sary to effect the issuance, negotiation,
sale and delivery of such bonds or notes as
shall be in the best interests of the Town of
Bedford, and pass any vote relating there-
to.
Shep Melnick, 58 Bedford Center Road, said
there is no doubt a new facility is needed,
but if this is approved, the Council will face
another decision, and since this is the only
forum, he wants to raise the issues about the
location. He said the Town Council did not
follow procedures by notifying the abutters.
The first site was taken by the State for
wetland mitigation. Then they came up with
the land on 101 next to HABS. He lives next
to this. He said one problem is this area is
wetland, and there is some question if there
is enough dry land. The second problem is
traffic with police and fire vehicles getting in
and out of there. He feels this needs to be
studied very thoroughly. This land is zoned
commercial and is in the Historic District. It
is a very narrow woodland that will be cut
down. He said the Master Plan encourages
preservation of green space, and he feels this
is contrary to the Master Plan.
Mr. Stonner apologized for not notifying the
abutters even though it was not necessary.
This was used as a possible site for the
contractors to bid on. He said they will
continue to look at every available piece of
land near the center. Mr. Stonner said this is
not a done deal, but it is a possible site. If
we do not have to use that piece of land we
will not.
Bill Brennan said he is confused. There is
no question they need a new building. He
has a hard time figuring out what they are
trying to do without a specific site. He asked
what are the other sites. Mr. Stonner said
we cannot name them because the price will
double or triple. He said if this is approved,
there is a process that has to be followed,
i.e., Planning Board, Historic District
Commission and Conservation Commission.
Peter Waligora, 1 1 Colleny Drive, said we
need the complex. There is a cost involved
in not knowing what you want. He would
rather spend $25,000 and know what we are
doing. He asked if that number is going to
meet the needs. He would like to know what
the needs are. He needs more information.
Chief Bailey said we have been working on
this since 1979. We sent out RFP's, gave a
list of what we want in a building, and 9
builders sent proposals, all under two mil-
lion. They then had a presentation by each
one, and all nine said that building could go
on that site or on a similar site.
Mr. Stonner said we took a worst case
scenario. We have fixed specifications and
went to other towns who built similar facili-
ties.
Mr. Stewart moved the question; motion
seconded; vote on motion passed.
The polls for the secret ballot vote on Article
5 opened at 8 PM.
ARTICLE 6. To see if the Town will vote
to raise and appropriate a sum not to
exceed two million two hundred thousand
dollars ($2,200,000.00) plus interest
earned on invested funds, for the purpose
of constructing a public library, such sum
to be raised by the issuance of serial bonds
or notes under and in compliance with the
Municipal Finance Act (RSA Chapter 33)
and to authorize the Town Council to issue
and negotiate such bonds or notes and to
determine the rate of interest thereon, and
to take such other action as may be neces-
sary to effect the issuance, negotiation,
sale and delivery of such bonds or notes as
shall be in the best interests of the Town of
Bedford, and pass any vote relating there-
to. This article requires a two-thirds
ballot vote.
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Mr. Stonner made a motion to accept Article
6; motion seconded;
Mr. Stonner said this is not a new project. It
has been addressed over the years. An
assessment needs study was done, and the
Trustees have pledged to raise half a million
dollars privately.
Sue Holstein, 33 Ministerial Branch, Li-
brary Trustee, read a statement in support of
the Library (copy attached).
Jack Deady, Old Farm Road, spoke in
support of the project, and said the building
is presently heated with electric heat and has
no security so books are constantly missing.
He feels a new library is necessary and very
desirable.
Eugene Chapdelaine, Sandstone Drive, said
money does not grow on trees and does not
feel we can afford it.
Doug Richards, 1 Mayflower Drive, said if
the articles pass we will have two unutilized
buildings. Could they be used as a library
annex.
Frances Wiggin, Library Director, thinks the
only thing to do with the Police Station is to
rip it down. They have investigated the fire
station, and to split the library on two sides
of a busy road would be fool hardy. It
would not address the inaccessibility to so
many people. Mrs. Wiggin has been Library
Director for 35 years, and her goal is to
bring the best possible library service to the
citizens. The weight of thousands of books
has made the library unsafe. They need a
building that is energy efficient, safe and
accessible to everyone.
Bill Brennan, thinks it is time to a second
step forward toward the 21st Century and
expand the library.
Jack Deady, said it would be 15C per thou-
sand on the tax rate or $2.50 per month for
an average household.
Mr. Stonner explained we will be making the
final payment on the Town Maintenance
Facility in 1994. If we approve both bonds
and phase selling the bonds, the first pay-
ment would not be made until after the
Maintenance Facility is paid. We are not
adding debt on debt. When you take out the
money being paid for the Maintenance Facili-
ty, taxes would increase $25 per year to
cover both on a $150,000 home.
The Moderator announced the polls closed at
9 PM on Article 5.
Mr. Stewart moved the question; motion
seconded; vote on motion passed.
The polls opened at 9:02 PM on Article 6.
The results of Article 5 were announced with
649 votes cast, 433 required for two-thirds,
yes votes 487, no votes 162, so Article 5
passed.
ARTICLE 7. To see if the Town will vote
to raise and appropriate such sums of
money as may be necessary to defray
Town charges for the ensuing year.
Town General Fund $5,551,952
Sewer Fund 466,629
Police Contract Work Fund 74,609
Solid Waste Disposal Fund 245,897




Mr. Stonner moved the budget at $6,377,697
and the previous warrant articles; motion
seconded and passed.
Mr. Stonner amended the total by $7,186 to
$6,384,883 plus the preceding warrant arti-
cles.
Mr. Stonner explained after the last public
hearing on the budget, this was not added to
the budget.
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The Moderator reviewed each function of the
budget.
400 - Boards & Commissions - $44,821
410 - Agencies & Activities - $105,048
420 - Administration - $660,831
430 -Police- $1,451,719
440 - Fire - $822,208
450 - Public Works - $1,620,687
460 - Health & Welfare - $48, 176
470 - Recreation - $217,530
Paul MacEwen, Jr. asked if the percentage
of money from developers going into the
Recreation Department offsets expenses?
Mr. Stonner said that is for new recreation
facilities. In the past budget, money was
given to the Heritage Trail.
480 - Library - $306,968
490 - Fixed & Other Charges - $281,150
Walter Van Anglen, Horizon Drive, asked if
the Town had to increase our insurance when
they accepted the land along the river. Mr.
Stonner said we do not have possession of
the land until the State finishes construction.
Mr. Legacy announced the polls closed on
Article 6 at 10:02 PM.
Bonnie Venn, Pilgrim Drive, asked what is
the compensation adjustment. Mr. Stonner
said that is raises for Town employees at an
average of 3 % based on merit/performance
evaluation.
Other Funds - $825,745
Vote on the total budget of $6,384,883
passed.
Mr. Stewart asked for a round of applause
for the Town Council/Town Manager who
have kept taxes almost level.
Mr. Stonner thanked Paul Anderson who
filled in on the Town Council.
A motion was made, seconded and passed to
adjourn at 9:57 PM.
Mr. Legacy announced the vote on the
Library with 639 votes cast, 429 were
needed for 2/3 approval, the yes votes were
372, no votes were 267, so the article failed.
t0*-
Councilors Van Loan, Jr., Stonner, and Como at the fire engine sporting the Hilltop combined logos.
Map # Location
PROPERTY OWNED BY THE TOWN OF BEDFORD
Value Size Restrictions
5-16-000 Goffstown Town Line
6-36-001 New Boston Road
8-04-000 Chubbuck Road
8-16-120 Surry Court
8-16-121 19 Chubbuck Road
10-08-000 Hazen Road





13-52-000 Liberty Hill Road






20- 1 1-000 Nashua Road
20-23-000 Nashua Road
20-46-000 18 N. Amherst Road
20-74-062 Rockwood Court
20-77-000 N. Amherst Road




21-09-12B Matthew Patten Dr.
21-62-000 Route 101
23-03-001 South River Road
24-09-001 South River Road
24-09-002 South River Road
24-09-003 South River Road
25-77-000 Back River Road
25-92-011 Forest Drive
26-06-057 Old Sawmill Road
26-14-010 AppleleafDr.
26-14-019 AppleleafDr.








33-09-082 Liberty Hill Road
33-09-083 Meadowcrest Dr.
33-17-017 Liberty Hill Road
34-13-000 Everett Highway
34-30-000 Back River Road
36-98-045 South River Road
37- 1 9-004 Hemlock & Back River
38-09-000 Liberty Hill Road
39-13-000 Wallace Road
39-37-000 Jenkins Road















































































































































































































Total $9,443,900 688.2 Acres
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TOWN COUNCIL
Richard Stonner, Chairman
1994 will be a year of change for Bedford.
As a result of the unfunded state mandate,
the landfill must be closed by the end of the
year. The closing will result in the building
of a transfer station and hauling our solid
waste to a disposal facility.
We face the expense of building the new
facility plus the costs of hauling and
disposal. In addition, we are mandated by the
state to begin the capping of the landfill, a
process that could cost up to two million
dollars.
It was quite a challenge, but we have kept
the tax impact minimal. As a result, we will
still have the lowest municipal tax rate in the
area and will continue to pursue a favorable
tax structure while providing excellent Town
services and protection.
Last year you approved our proposal for a
new safety center which should be open this
summer. We purchased an existing office
building on Constitution Drive and are
rebuilding it to serve both the police and fire
departments.
At this year's Town Meeting, the Library
Trustees will be asking for bonding approval
for a new Library. They feel the proposed
19,000 square foot library would serve the
present and future needs of Bedford as we
move towards the 21st Century.
I began by saying 1994 would be a year of
change, and that is true. But some things
never change, and the dedication and hard
work of volunteers and town employees must
again be recognized. And how about those
Bedford Little League All-Stars, 11 and 12-
year old Bedford baseball players who took
us on the ride of our lives. State champions,
Eastern Region champions and defeated only
by the World champions, the players, coach-
es and their families have given Bedford
something none of us will ever forget. Our
imagination and pride will always follow
these young ballplayers wherever they go.
Good luck to all!
STATEMENT OF BONDED DEBT
December 31, 1993
Principal Interest Total
Series 1984 Sewer Bonds
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TOWN MANAGER
Artie Robersen
It was a year of planning. We were con-
stantly challenged to modify plans for 1993
due to the continual intrusion of unexpected
emergencies. We also tried to lay a strong
foundation for growth and the need for the
Town to meet new growth as the economy
recovers from the last five years of reces-
sion.
The year greeted us with constant snow and
ice storms which quickly destroyed the
budget for snow removal. They also re-
quired many unplanned call fire hours to deal
with accidents. While the "great hurricane"
never met its potential, emergency plans for
it ate into the Police Department budget. By
April, we were revisiting the entire budget in
order to meet the year's needs.
The trend continued when we discovered
additional lead paint in the Old Town Hall
needing removal, and by summer, it was
evident that the need for welfare assistance
would far exceed expectations. The pool
pumps were damaged during installation and
the amount of ledge encountered for the
Meadowcrest rebuilding required unantici-
pated blasting. The underground fuel stor-
age tanks were planned for removal, but we
were unprepared for the mandate to do the
ones at the maintenance facility in order to
qualify for any reimbursement.
But, with the cooperation of everyone, we
reached the end of the year within the dollars
allocated. It meant deferring a number of
projects, and departments sharing their
resources, but it was a good test of each
department's willingness to pitch in and help
each other.
And, while it often seemed that the immedi-
ate crises were paramount, we planned for
tomorrow. The property on Constitution
was purchased, and much effort has gone
into assuring the addition and renovations
will meet the Town's safety needs for many
years. An agreement with the Teamsters for
the Public Works employees included a drug
testing program which will protect the Town
from the ever increasing allegations in a
society orientated towards legal remedy to
problems. Fire Department employees
planned and designed a tanker truck from a
used chassis which not only saved more than
$100,000, but pumps at speeds which are
responsive to the quickly spreading fires
fueled by the variety of inflammables found
in today's household.
Performance Zoning was implemented,
making Bedford a pioneer in such innovative
and protective approaches to commercial
zoning. Hilltop was the first New Hamp-
shire joint municipal fire district, as well as a
model experiment for the U.S. armed service
bases. Public Works employees won the Salt
Safety Institute Award for their storage and
usage procedures. The Heritage Trail
Committee opened a full mile of what is con-
sidered one of the premier portions of the
trail in the State on the Merrimack River.
It was an exciting and productive year and it
will not soon be forgotten either for its
problems or rewards.
Scott Wiggin is congratulated by Fire Chief Bob Fabich
and Town Manager Artie Robersen on his appointment to
Operations Captain for the Fire Department.
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BUILDING DEPARTMENT
Department Head: Merritt J. Peasley
The Town has continued to grow
residentially over the past twelve months,
while commercial activity has increased
towards the end of the year.
Commercial construction appears to be on an
upward swing, assuming the current site
plans being reviewed by the Planning Board
are developed during 1994. Some of these
developments include a 20,000 square foot
retail building at the Manchester-Bedford
line, a VIP Auto Store at the intersection of
Palomino Lane and South River Road, and a
Wal Mart on Colby Court. During 1993
Martin's House of Cloth relocated to Ridge-
wood Road, Agway occupied their Route
101 building, and the United States Marines
moved from Manchester to a vacant building
on Constitution Drive. In November a build-
ing permit was issued for a 20,000 square
foot office building on Commerce Drive for
Arcadia Insurance. The building is sched-
uled to be occupied in March, 1994.
As in past Annual reports the data
below shows how growth has continued
through new housing starts and how struc-
tures being built are occupied, rather than
sitting vacant , as in the past.
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BOARD OF ADJUSTMENT
Chairman: Susan Tufts Moore
The Zoning Board of Adjustment (ZBA)
meets on the third Tuesday of the month at
7:30 P.M. In 1993 the Board heard 30
applications for variances and appeals.
Seven commercial and 12 residential vari-
ances were approved. Ten commercial and
no residential requests were denied.
The Building Inspector/Zoning Administrator
reviews all building applications and directs
them to the proper board for disposition.
Many of these applications require variances
and are sent directly to the ZBA. The Board
hears evidence for and against a variance, an
appeal from an administrative decision, or an
approval of a special exception. After hear-
ing the evidence, the Board discusses the
requests and votes in public session. Build-
ing Inspector/Zoning Administrator, Merritt
Peasley, attends our meetings and, when
possible, provides information to Board
members regarding the requests.
When an applicant makes a presentation
before the Board for a variance, the follow-
ing five criteria must be addressed:
1
.
No diminution in value of surround-
ing properties would be suffered.
2. Granting the variance would be of
benefit to the public.
3. Denial of the variance would result in
unnecessary hardship to the owner
seeking it.
4. By granting the variance, substantial
justice would be done.
5. The use must not be contrary to the
spirit of the ordinance.
It is important to remember that applicants
not present at a meeting who wish to have
someone speak for them must give written
authorization for the representative.
Scheduled applicants listed on the Public
Notice wishing a postponement must do so
within seven working days before the meet-
ing and must pay for notification of abutters
of the change, or the applicant will not be
heard for six months. Anyone may appeal a
Board ruling in writing within twenty days.
The Board then has ten days to determine if
it will grant a rehearing because of new
evidence presented in the written request.
HEALTH DEPARTMENT
Health Officer: Gerard J. Vallee
The Health Department is responsible for public
health in all food service establishments, nursing
homes, preschools, foster homes, day care centers,
and public kitchens in the Town.
The Health Officer inspects each of the following
food service units twice a year : restaurants,
supermarkets, convenience and grocery stores,
retail mini-marts, wholesale food outlets, cafete-
rias, mobile and catering units, public kitchens in
nursing homes and retirement units. Each is li-
censed annually providing that the State Health and
Sanitation Code requirements (He-P 2300) and
specifications are met without critical violations
and an overall score of 70%.
The Health Officer also inspects day care units,
preschools, such as kindergartens and nursery
schools, and foster homes to insure that State
requirements concerning the health care of younger
children is met. Also, the Health Officer investi-
gates any complaints pertaining to the food estab-
lishments licensed in Town. A report of each
inspection is filed in the Health Office.
A genuine spirit of cooperation exists between the
above establishments and the Health Office in
maintaining the high standards of cleanliness,
refrigeration, good storage and delivery. Since
early 1991 the Town has been "Self Inspecting" as
are the larger cities in the state.
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VISITING NURSE ASSOCIATION
Sarah C. Hubbard, President
The VNA has been providing the residents of
Bedford with a full range of home health
services since 1965. The Board of Trustees
and staff take this opportunity to reaffirm our
commitment to excellence in health care, and
to the provision of services designed to
ensure that being cared for at home is safe,
comfortable, convenient and cost-effective.
In June 1993, employees, members of the
Board of Trustees, volunteers and local
vendors pooled resources to organize our
first Hospice Wine Tasting fundraiser. The
outdoor garden festivities were held at the
Bedford home of Dr. & Mrs. David
Charlesworth where guests were introduced
or reacquainted with the VNA Hospice
Program which provides warm, supportive
care to terminally ill individuals and their
families in the comfort of their own home.
Several open houses held in October marked
completion of the construction/renovation of
the VNA Child Care Center, 435 South Main
Street, Manchester. With the new 7,500
square foot addition, the Center is licensed to
serve 229 children, ages six weeks to 13
years. On behalf of the Board of Trustees,
staff, and families we serve, we would like
to thank all who made our dream of meeting
the overwhelming need for affordable, high
quality child care a reality.
Home care and health services are provided
through the following VNA affiliates:
Home Health & Hospice Services, Inc. is
Medicare and Medicaid certified, providing
intravenous and enteral therapies; skilled
nursing care; physical, occupational and
speech/language therapies; nutritional coun-
seling and medical social services; certified
home health aides; hospice care for the
terminally ill; long-term care for the elderly
and handicapped; and volunteers. A medical
loan supply closet is also available.
Personal Services. Inc. provides private duty
nurses, certified home health aides, home-
makers, companions, personal care assist-
ants, and child care in the home.
Community Services. Inc. provides free
monthly immunization clinics as well as free
blood pressure screenings. Watch your local
newspaper for dates and locations. Foot care
clinics are held monthly at 1850 Elm Street
by appointment, and blood pressure checks
are held weekdays from 1:30 - 4:00 pm.
Occupational health programs are conducted
on site. Parent-child health services include
the Teenage Pregnancy Program, Parent-
Baby (ad)Venture Program for children at
risk of abuse and neglect, and the Child Care
Connection for child care providers.
Child Care Center provides state-licensed
child care and early education programs
tailored to meet each child's need. Programs
include Infant/Toddler (ages 6 weeks to 36
months); Preschool (ages 3-5); and Kinder-
garten (age 5). The Center also provides
before and after school programs for children
grades 1 through 6 with special full day
programs during holidays or school closings.
As needed, the VNA also offers families a
continuum of coordinated health and social
services, both directly from the VNA and
through working arrangements with other
community resources.
Town appropriations, grants, United Way
allocations and donations are a vital part of
the funds that help to defray the cost of
unpaid services. Representatives of the
Town of Bedford serving on the Board of
Trustees are June Ata, Debra Z. Feins,
Charles W. Grau, John Hession, Jacqueline
Killgore, Edward Moran, and Eugene M.
Van Loan, Jr.
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Southern NH Planning Commission
Moni Sharma, Director
The Planning Commission has a wide range
of services and resources available to help
members deal with a variety of municipal
issues. Technical assistance is provided by a
professional staff whose expertise is, when
necessary, supplemented by consultants
selected for specialized skills or services.
Each year, with the approval of your ap-
pointed representatives, the Commission staff
designs and carries out programs of area-
wide significance that are mandated under
New Hampshire and federal laws or regula-
tions, as well as local or site-specific projects
which pertain more exclusively to your
community.
Technical assistance is provided by staff at
the request of your Planning Board, Conser-
vation Commission, Town Council, and
various municipal department heads. The
Commission conducts planning studies and
carries out projects that are of common
interest and benefit to all member communi-
ties. It keeps your officials apprised of
changes in planning and land use regulations,
and offers training workshops for Planning
and Zoning Board members on an annual
basis.
Services performed for Bedford during 1993
include: 1) Co-sponsored the Municipal Law
Lecture meetings attended by Bedford offi-
cials; 2) Six-hour training workshop to
which Planning and Zoning Boards are invit-
ed to attend; 3) Staff prepared and forward-
ed to the Planning Board, hydric soils and
wetland maps; 4) Conducted traffic counts
at several locations; and 5) Provided the
Town with a floppy disk containing 1990 US
Census data.
Bedford's representatives to the Commission
are: Eugene Van Loan, Jr., Edward P.




The Conservation Commission has been
charged with the responsibility of identifying
those natural resources in Bedford which
need to be protected, providing suitable
amounts of open space and visual diversity
for existing and future residents, and main-
taining the availability and quality of existing
and potential water supplies.
This year the Commission year has under-
taken the project of developing a Master Plan
for the future of Bedford to highlight those
areas of Bedford where future conservation
land would be beneficial to its growth and
development. Currently with the Pulpit
Rock Conservation area, the Heritage Trail,
the Curit land, the Ash Bog and many other
fine areas currently protected by Town
ownership, or easements, we hope to identify
other areas where land and resources should
be protected for future generations.
The Pulpit Rock Subcommittee to the Con-
servation Commission this year had a very
good work day at the Pulpit Rock Conserva-
tion Area to maintain existing walk ways,
trails and wetland crossings. Their efforts to
constantly maintain and improve this area are
much appreciated. The Dredge and Fill
Subcommittee is constantly reviewing
applications to the State Wetlands Board to
modify wetlands. Monthly site visits to
review these applications are required with
recommendations being offered to the full
Commission and Wetlands Board.
Thanks to the exceptional efforts of the
Bedford Land Trust, the Town of Bedford is
in receipt of 10 acres of beautiful passive
recreational land along the shore of the
Merrimack River. This group of private
citizens deserves a great deal of appreciation
for their efforts not only in obtaining this
land but also their efforts toward a townwide
walkway system.
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PLANNING BOARD
Gary Howard, Chairman
For the third year in a row, land
development remained sluggish in Bedford.
During the first six months of 1993, only one
new commercial building of 8,640 square
feet and 12 residential lots were finalized.
Plans for a three-lot subdivision with a large
retirement facility obtained conditional
approval but were later withdrawn by the
applicant.
On a more positive note, the Planning Board
experienced a significant increase in
applications in the third and fourth quarters.
This sudden upsurge in proposals may be due
to renewed confidence in the economy PLUS
the zoning incentives of the newly adopted
"Route 3 Performance Standards District".
Between September and December, the
Board approved 36,500 sq. ft. of new
commercial/industrial buildings, and 1 10,000
sq. ft. are under consideration.
Final approval was granted for:
12 Subdivision Plans - 30 new residential lots
1 Lot Line Adjustment Plan
5 Site Plans - 48,408 sq. ft. new commercial
industrial buildings or additions
5 Site Plans - 20,000 sq. ft. change-of-use
commercial/industrial buildings
5 Home Occupation Permits
4 Improvement Plans - parking, recreation
Major developments reviewed included:
Baldwin Farms Subdivisions - 9 new house lots
approved in 2 phases
V.I.P. Auto Parts - 16,500 sq. ft. new commercial
building
Arcadia Insurance - 20,000 sq. ft. new commercial
building
Enviro-Tote - 10,480 sq. ft. industrial re-use site
Eastern N.E. Hydraulics - 8,400 sq. ft. re-use site.
both economically and aesthetically, for all ofthe
property owners and residents ofBedford. Towards
this end, we have been honored to serve theTown of
Bedford in 1993 . Members ofthe Planning Board
are:
Gary Howard - Chair; David Danielson - Vice Chair;
Thomas Cassese - Secretary; Paul Goldberg - Town
Council; Artie Robersen- Town Manager; Edward
Kelly - Public Works Director; M. Edward Matta;
John Jacobson; and Paul Drahnak. Alternates are:
Raymond Kiestlinger, Roger Hawk and Steve
Rousseau. Staff liaison is Planning DirectorKaren
White.
SUPERVISORS OF THE CHECKLIST
Betty Folsom, Chairman; Beatrice Miller
and Doris Spurway.
As of September 7, 1993 the Bedford voting
list records 2571 Democrats, 5171 Republi-
cans, 1934 Independents, and 62 Libertarians
for a total of 9738 registered voters.
The Supervisors held four sessions for
registration, corrections and/or party change;
three school open house registrations; one
all-day voting session for school and town
elections; one town budgetary meeting; two
school budgetary sessions, and one special
school meeting, a total of 13 sessions.
All official sessions are posted at the Town
Office, Library and published in local news-
papers. Residents may also register or
change their party at the Town Office during
regular hours. Proof of age and residency
are required. The Supervisors wish to thank
Edith Schmidtchen, Town Clerk and her staff
for handling the majority of the registrations.
Your Planning Board is dedicated to the promotion of
quality development which will be oflasting value,
15
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PLANNING DEPARTMENT
Director: Karen White, AICP
New federal regulations and a sudden up-
surge in economic development created
unexpected challenges for the Town Planner
during 1993. In addition to the projects
targeted for implementation by the Town
Council, the Planning Director responded to
a variety of other demands.
Codification of All Municipal Ordinances
into a single organized document was desig-
nated as top priority by the Town Council.
This project involved identifying and collect-
ing all town ordinances and designing a
standard format for publication and mainte-
nance. Annotations of changes in each
ordinance and a comprehensive cross-
referenced index have been structured into
the new compilation. This publication will
improve distribution of information and
coordinate enforcement of local regulations.
Education and Assistance with the new
Performance Zoning Standards has been
effective in attracting new commercial/indus-
trial development to South River Road.
After adoption of this innovative zoning
ordinance by the voters last March, the
Planning Director has presented numerous
educational seminars to real 'state agencies.
Since August, six plans have been submitted
for review totaling 146,000 square feet.
Highway Improvement Funding has
become a new planning arena since Congress
adopted the federal Intermodal Surface
Transportation Efficiency Act (ISTEA).
Bedford's Planning Director joined the
Transportation Advisory Committee of
Southern NH Planning Commission. This
committee makes recommendations on all
future funding for regional highway projects,
such as the Rt. 101/Rt. 114 intersection, the
Wallace Road intersection, and an "airport
access highway".
A $113,000 "transportation enhancement"
grant, submitted by the Planning Depart-
ment, was awarded to the Town for construc-
tion of seven bridges on the Heritage Trail.
This grant is an example of new sources of
federal funding which have become available
for "alternative transportation" and "air
quality improvement". A long-range Hike
and Bike Plan, created by the Bedford Land
Trust, has been submitted for future funding.
Water and air quality standards imposed
by the federal Environmental Protection
Agency are making a dramatic impact on
plan review for new and existing sites. Over
five years, the EPA has mandated all wells
serving more than 25 persons per day to do
extensive water tests. Businesses with more
than 100 employees will need to reduce
vehicle trips to the workplace. These regula-
tions pose new challenges for development.
Comprehensive revision of all Planning
Board regulations has been an ongoing task
during 1993. The Planning Department
completed a six-year update of the Planning
Board's Rules of Procedure , which was
adopted in July. Total recodification of the
1973 Bedford Subdivision Regulations is
currently being prepared.
Town employees don their little
league shirts to spur on the
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Finance & Personnel Department
Anthony T. Plante, Director
Teamwork. Many of us thought we knew
what it was, though few of us actually prac-
ticed it; at least, not any more then we had
to. For the last two years, the departments
and department heads have made sincere
efforts, and much progress in achieving a
real and productive culture of teamwork.
We have all made it our business to learn
and understand more about the functions of
the other departments, and their importance
to the overall mission of the Town.
The Finance Department has been a major
beneficiary of this team spirit. Only by
gaining the cooperation and understanding of
other departments are we able to bring the
benefits of professional financial administra-
tion to the Town. In 1993, I saw greater
appreciation and understanding of our role in
assuring the responsible and accountable use
of public funds on the part of other depart-
ment heads.
There were other challenges during the past
year. Fortunately, though, the cash flow
problems many communities have faced were
not among them. It would be nice to take
credit for this, but it is due to solid revenue
and tax collection performance. Nonethe-
less, we continue to monitor the Town's
fiscal pulse to detect any early warning signs
of any serious cash or budget problems.
We are sure to have as many challenges in
1994 as 1993. Budgets, taxes, bond sales,
cash management, banking and investment,
employee benefits, information systems, new
personnel laws and regulations, and develop-
ing more efficiencies to help us save money
or use the funds entrusted to us more effec-
tively, will certainly keep us busy in 1994.
I'm looking forward to it.
Economic Development Commission
David J. Danielson, Chairman
The Commission opened its second year with
a reception for members of Bedford's busi-
ness community. At no cost to the taxpayers,
it was invaluable in presenting details about
assistance available to them from state and
local agencies, and opening a dialogue
between key players in the local economy.
We also hosted representatives from the state
economic development agency who are
among the first to meet businesses consider-
ing a New Hampshire site. We briefed them
on the Town's economic and financial status,
showcased the infrastructure improvements
the Town has made, and visited Route 3 and
the Performance Zone to view the area and
available properties.
The Business Visitation Program was begun,
based on a successful model developed by
the state, to promote productive communica-
tion with local businesses, refer them to the
resources they need, and understand their
concerns to help retain and attract business.
The Council gave us the go-ahead to apply
for an economic development grant, which
will allow us to offer more services and
resources for existing business expansion and
improvements, as well as businesses making
the move to Bedford.
We welcome your input as we help develop
Bedford's economic and tax base. If you
have an idea, or know of a business that
could use some help, or is looking to relocate
or expand, please contact the Town Manager
or Finance Director.
Other members of the Commission are Bob
Brooks, Vice-chairman; Eugene Van Loan,
Council Liaison; Mike Burns; Richard
Gregor; John J. Sullivan, Jr.; Brad Thomas;
Bill Robersen; Kevin Keyes; and David
Hershey. Our staff liaison is Tony Plante.
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PARKS & RECREATION COMMISSION
Scot Pollock, Chairman
Throughout 1993, the Commission met each
month in the Town Offices, or, during the
summer, at the Pool. Through the efforts of
Brian Ross and many volunteers, the growth
in programs was substantial. Once again,
the Camp Passaconaway summer program
wa r filled to capacity allowing this self-
funded piogram to serve over 700 Bedford
children. With its popularity growing, it is
expected that 1994 numbers will be larger.
With sponsorship from Prudential HABS
Realtors, the Commission again brought the
Family Cultural series to Bedford in addition
to the first Talent Night. On average, over
150 families took advantage of the programs.
The challenge this past year was again the
management and maintenance of our Town
fields and pool. The record heat wave of the
summer saw record numbers of residents at
the pool. Youth and adult sport organizations
had enrollments surpassing prior years. The
continued increase in demand on our facili-
ties is a reflection of a lot of hard work from
the Parks and Recreation Director, volun-
teers and youth organizations. This affords
residents many opportunities to participate in
a wide variety of activities.
This spring, the Commission is sponsoring a
Spring Clean Up Day. With the help of
volunteers and community groups, we hope
to focus on the town fields and pool areas
located on Nashua and County Road and give
this area a facelift by removing brush,
trimming trees and repairing stone walls.
In closing, I would be remiss not to thank
our Parks and Recreation Director and
Commissioners who served this year as well
as the service organizations, Little League,
Babe Ruth League, and Soccer League.
Their continued support and devotion con-
tribute to making Bedford a desirable place
to live, work and raise a family.
HISTORIC DISTRICT COMMISSION
Shep Melnick, Chairman
In 1993, the Historic District Commission
reviewed 1 1 commercial and 6 residential
applications. In all but one instance the
Commission approved the proposed project.
The Commission has tried to work with
applicants to arrive at a mutually satisfactory
agreement.
During the year the Commission also began
a comprehensive review of its rules and
regulations. With the assistance of Town
Planner, Karen White, we have examined the
guidelines employed by other Historic Dis-
trict Commissions in the state. Our goals are
to gather more information on architecture
and landscaping within the Historic District
and to provide applicants with more specific
guidance on what is allowable.
Paramedic Mark Klose received congratulations
from Town Council Chairman Dick Stonner on the
EMT of the Year award.
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HERITAGE TRAIL
Co-Chairs: Lynn Willscher & Bill Robersen
The Heritage Trail Committee had an active
and productive year. After the heavy snow-
falls, the trail was reopened on May 29th. A
workday was held prior to reopening when
crushed rock was spread to prevent erosion,
post and rail fencing was put in place, seed-
lings were planted, poison ivy was sprayed,
and additional trail signs were posted.
During the summer, six park benches, five
built by John Pappas, were placed to provide
rest and views for walkers. Picnic tables,
donated by Newick's Restaurant, the Ver-
ville family, and Bedford Boy Scouts, were
put in Overlook Park. The first of two large
signs, carved and painted on a solid redwood
panel, was hung at the Moore's Crossing
Road entrance. The logo was designed by
Bedford artist Tracey Carrier. More than 70
bird and bat houses were donated and in-
stalled by Bedford resident Paul Finn.
A second workday was held prior to the first
annual BYOP (Bring Your Own Picnic) on
October 3rd. A branch-cutting ceremony
marked the opening of the first mile of trail.
Fresh cider, squeezed from a 100-year old
press loaned by Leon Rice was served. The
trail closed for the winter on December 1st,
allowing eagles to roost and fish undisturbed.
In 1994 the Committee expects to obtain
additional easements from Moore's Crossing
Road south to the Merrimack line, plan the
trail north from the Route 101/1-192 bridge,
place two picnic tables and two benches built
by a Boy Scout in the northern area of the
one-mile section of trail, install four interpre-
tative signs, and place trash receptacles at
both ends of the trail.
In addition, grants will provide funding to
plant oak and cedar saplings ($1,750), lay
surface material from Moore's Crossing
Road to Overlook Park for increased handi-
capped accessibility ($12,000), and to build-
bridges ($142,000 with a 20% match). The
first bridge will be built over the ravine
midway between Moore's Crossing Road and
the Route 101/1-293 bridge.
Fundraising will continue in 1994, with a
goal of $2,000 for annual trail maintenance,
$3,000 to complete specific projects, and
$50,000 for an endowment fund, the income
from which will provide funding for annual
care and maintenance. Total cash donations
received in 1993 totalled $5,030.
Tax-deductible contributions can be made to
the Bedford Heritage Trail by making checks
payable to the Town of Bedford and mailing
to Bedford Recreation Department, 24 North
Amherst Road, Bedford, NH 03110.
Cutting a branch to the first mile of the Heritage
Trail are Malcolm Chase, Chair of the State Advisory
Committee; Earl Legacy, Public Service Company which
sponsored the 0|iening ceremony; Dick Stonner, Town
Council Chair; and Brian Ross, Recreation Director.
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RECREATION DEPARTMENT
Brian Ross, Recreation Director
What a year for Bedford! The Bedford Little
League All-Stars play their hearts out and
make it to the Little League World Series.
Bedford hosts the Class L Girls and Boys
Semi-Finals and Finals at Sportsmen's Field.
Over 150 individuals and local businesses
donate financially to Bedford's Heritage
Trail project. A handful of residents start
the Bedford Playground Project to raise
$50,000 for a community playground. Over
150 coaches donated their time and knowl-
edge to coach soccer, baseball and basket-
ball. Bedford residents have shown time and
time again their dedication and support of
recreation in the community in a variety of
positive ways. As Bedford's Recreation
Director, I am proud to see this community
spirit of recreation in making Bedford a
better place to live for all our citizens.
The Recreation Department tries to support
all these wonderful groups and individuals as
well as offer a variety of positive activities
through out the year. Our summer season
was a huge success in 1993 with our highest
usage of the Town Pool in a number of
years. Average daily attendance for June
was 295, July 260, and 186 for August.
Bedford's summer camp, Camp Passaconn-
away, had another great summer with each
week being full to capacity. The Camp will
be expanded in 1994 to accommodate more
campers. Our Summer Cultural Series had
over 1,000 people attend one of our five
shows. The Prudential Habs Realtors spon-
sored this popular program for the Bedford
community. Other highlights of the year
included the first annual Springfest held on
May 8th, in cooperation with the Bedford
Newcomers Club, and the opening of one
mile of Bedford's Heritage Trail on October
3rd. Bedford's Heritage Trail project is one
of the best examples of a community project
which has received unbelievable support
from 200 residents and businesses in Town.
The Bedford Town Hall was out of commis-
sion for a few months, as lead paint was
removed from the building ceiling. It is now
back in full swing of being used on a daily
basis by community groups and residents for
a variety of activities from Boy Scout meet-
ings to Ballroom Dancing.
1993 was a super year not only for the
Recreation Department, but for the entire
Bedford community. I thank all of you for
your support, and I am looking forward to
continue this spirit of recreation in 1994.
"Recreation is no longer simply having fun.
Rather it involves the kind of America we
have, and want to have, and the kind of
people we are, and are likely to become" by
Laurance S. Rockefeller. Bedford is a spe-
cial place in America to live ! Enjoy it
!
E OF THE 1993
JL&G4244&
#2 IN THE USA
The Little League erected new welcome signs for
visitors to Bedford.
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TOWN OF BEDFORD 1994 WARRANT
To the inhabitants of the Town of Bedford in the
County of Hillsborough in the State of New
Hampshire qualified to vote in Town affairs:
You are hereby notified to meet at the McKelvie
School in said Town on Tuesday, March 8, 1994
at 7 o'clock in the forenoon to act on the
following Articles numbers 1 and 2. Polls are to
close no later than 7:00 PM. Action on the
Town Budget articles 3 and 4 will be held on
Wednesday, March 9, 1994 at 7:00 PM at the
McKelvie School.
ARTICLE 1. To elect necessary Town and
School District Officers for the ensuing two,
three and six years.
ARTICLE 2. To see how the Town will vote on
the following zoning amendments.
ZONING AMENDMENTS PROPOSED
BY PLANNING BOARD
AMENDMENT NO. 1 To adopt the revised
flood insurance study and revised flood insurance
rate maps prepared for the Town of Bedford by
the Federal Emergency Management Agency
(FEMA), and to amend Article 12. Floodplain
Development Ordinance, Introduction, second
paragraph by adding: "...Flood Insurance Study
for the Town of Bedford, NH Effective: April
16, 1979 and Revised May 2, 1994 together
with the associated Flood Insurance Rate Maps
dated April 16, 1979 and Revised May 2, 1994
which are hereby declared to be part of this
ordinance and are hereby incorporated by refer-
ence". This amendment incorporates engineering
changes by FEMA to floodplain designations and
elevations along McQuade Brook and Pointer
Club Brook from Route 101 southerly to the
Merrimack town line. The revised maps indicate
land areas around Northgate Drive, Southgate
Drive, and Forest Drive as within flood-prone
areas.]
AMENDMENT NO. 2 To amend Article 12.
Floodplain Development Ordinance, Section A.
by adding or modifying the following definitions:
"Area of Shallow Flooding", "Floodplain
Management Regulations", "Freeboard", and
"Recreational Vehicle". To amend Section D.,
paragraph 1. by changing the state statute
reference to "RSA 482-A:3". To amend Section
E., paragraph 2. by adding "and" after AH and
deleting "and A". To amend Section E.,
paragraph 2. by inserting a new sub-section "d.
Recreational vehicles placed on sites within
zones A1-A30, AH, and AE ...", which
describes standards for limiting days of
placement on a site, vehicle licensing, elevation,
and anchoring. Subsequent subsections are to be
re-lettered. [This amendment is intended as a
series of "housekeeping" measures to conform
with federal and state flood regulations. See
complete text on file at Town Clerk's Office.]
AMENDMENT NO. 3 To amend Article 10.
Off-Street Parking Requirements, Section B., by
deleting the number of required parking spaces
for particular uses and inserting or adding new
requirements as follows: "3. Accessory
Attached Apartment - 1 space per apartment
unit." "4. Elderly Housing - 1 parking space
per dwelling unit plus 1 per employee of the
largest shift." "8. Retail Store or Shopping
Center - 1 space for each 250 sq. ft. of gross
floor area." "9. Supermarket, Grocery Store,
or Convenience Store - 1 space for each 180
sq. ft. of gross floor area." "12. Restaurants -
1 space for each 4 seats." "13. Cocktail
Lounges in Restaurants, Bars, and Nightclubs
- 1 space for each 2 seats." "26. TND
Developments - See Article 7. Section H." The
parking categories in Section B. shall be re-
numbered to reflect the above additions and
modifications. [This amendment is intended to
increase or decrease parking requirements for
various uses based on historical observations of
adequacy by the Planning Board.]
AMENDMENT NO. 4 To amend Article 9.
U.S. Route 3 Corridor Performance Zoning
District, Section A. Authority, by adding the
following: "Pursuant to NH RSA 674:21, II,
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this innovative land use control ordinance
shall provide for all approvals, including the
granting of conditional or special use permits,
by the Planning Board. Any decision made by
the Planning Board under this innovative land
use control ordinance may be appealed direct-
ly to Superior Court in the same manner
provided by statute for appeals from the
Planning Board, as set forth in RSA 676:5,111
and RSA 677:15. A waiver process from
particular requirements set forth in Article 9.
may be employed by the Planning Board
where the applicant demonstrates substantial
compliance with the standards set forth in
Article 9., Section C. Purpose, paragraphs 1-
5." [This amendment is intended to vest authori-
ty for administration and appeals of Article 9. in
the Planning Board rather than the Zoning Board
of Adjustment.]
AMENDMENT NO. 5 To amend Article 9.
U.S. Route 3 Corridor Performance Zoning
District, Section E. Definitions, by adding a
definition for "Caliper". To amend Section H.
Minimum Landscape Performance Standards,
Section I., 3. Exterior Landscape Area, 4.
Interior Landscape Area, J. Screening of Refuse,
Material Storage, Loading, & Utility
Installations, and Section K. Minimum
Landscape Requirements for Signage as follows:
Combine all landscape requirements found in
various sections of Article 9. into Section H.
Revise Section H. 1. Intent, to clarify
landscape goals in the PZ zone. Provide
amended explanations of the Street Tree area
and Front Landscape area. Revise Table of
Side and Rear Landscape Options, revise
Figure of Landscape Cross-Sections, revise
Table of Exterior Landscape Options, and
revise criteria for Interior Landscape Area.
All sections shall be re-numbered to accommo-
date the above amendment. [This amendment is
intended to clarify the landscaping requirements
of the PZ zoning district, to place all landscape
specifications in a single section of the ordi-
nance, and to modify the planting width of some
shrubs and planting height/total number of trees
in a few locations. Complete text is on file at the
Town Clerk's Office.]
AMENDMENT NO. 6 To amend Article 4. Use
and Dimensional Regulations, Section A., 9. b.,
by deleting references to the Town Council and
inserting "The temporary use of a trailer by a
person engaged in adjoining construction
work, or for whom a residence is being
built, ... may be approved by the Zoning
Administrator. The Zoning Administrator
shall ....". In the same paragraph, the word
"they" will be deleted and replaced by the words
"he/she" and "his/her". [This amendment trans-
fers authority for permitting of temporary con-
struction trailers from the Town Council to the
Zoning Administrator in order to reduce the
application time for permits.]
AMENDMENT NO. 7 To amend Appendix A.
Table of Uses, Section D., Public/Institutional,
by adding the following: "Public parks and
playgrounds shall be permitted in all zoning
districts designated within the Town of Bed-
ford." [This amendment is intended to allow
development of not-for-profit parks/playgrounds
in neighborhoods throughout the Town.]
AMENDMENT NO. 8 To amend Appendix A.
Table of Uses, Section C. Industrial, by deleting
footnote 21. and inserting the following:
"Excavation operations shall only be permitted
in that portion of the PZ zoning district that is
bounded by the Merrimack River, the
Merrimack town line, the F.E. Everett Turn-
pike, and Route 101/1-293." [This amendment
is intended as a housekeeping measure to reflect
the 1993 re-zoning of the Route 3 Corridor to
PZ.]
Amendment No. 9 To amend Article 13.
Administration and Enforcement, Section B.
"Building Permit Procedure", by adding the
following sentences as follows: All structures
shall be constructed in accordance with the
most current versions of the BOCA National
Building Code, the BOCA National Fire
Protection Code, The National Electrical
Code, the BOCA National Plumbing Code,
and the BOCA National Mechanical Code that
have been adopted by the Town Council. The
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Bedford Building Inspector shall periodically
prepare an amendment for submission to the
Planning Board requesting adoption of revised
national codes. The Planning Board shall hold
a public hearing on the proposed updates or
revisions to the national codes, with public
notice as required by RSA 675:7. Such notice
shall include information stating where the
proposed national code updates or revisions
are available for public inspection. Following
such hearing, the update or revision shall
become final upon approval by the Town
Council and recording with the Town Clerk.
[This amendment is intended to allow future year
revisions of the BOCA Codes to be adopted by
the Town Council after a hearing by the Planning
Board, rather than submitting each year's
revision for a town-wide ballot vote. The
simplified adoption process would streamline
building permit procedures and save municipal
costs for advertising and printing ballots.]
BUILDING CODE AMENDMENTS
PROPOSED BY PLANNING BOARD:
AMENDMENT NO. 10 To adopt the 1993
BOCA Codes and the 1993 National Electrical
Codes. (Reference Article 4. Use and
Dimensional Regulations, Section A. 7. of the
zoning ordinance.) [This amendment is intended
to update the national building codes adminis-
tered by the Bedford Building Inspector.]
THE FULL TEXT of each proposed zoning
ordinance and building code amendment is on
file and is available for public viewing at the
Bedford Town Clerk's Office, 24 North Amherst
Road, Bedford, NH during regular business
hours.
funds, for the purpose of constructing a public
library, such sum to be raised by the issuance of
serial bonds or notes under and in compliance
with the Municipal Finance Act (RSA Chapter
33) and to authorize the Town Council to issue
and negotiate such bonds or notes and to
determine the rate of interest thereon, and to take
such other action as may be necessary to effect
the issuance, negotiation, sale and delivery of
such bonds or notes as shall be in the best
interests of the Town of Bedford, and pass any
vote relating thereto. This article requires a two-
thirds ballot vote.
ARTICLE 4. To see if the Town will vote to
raise and appropriate such sums of money as may
be necessary to defray Town charges for the
ensuing year.
Town General Fund $6,307,105
Sewer Fund 450,117
Police Contract Work Fund 1 18,929
Summer Day Camp Fund 46,725
Total Appropriations $6,922,876
This warrant was approved by the Bedford Town
Council on February 9, 1994.
Given under our hands and seal this 9th day of
February, 1994.
Richard Stonner, Chairman





Eugene Van Loan, Jr.
The following budgetary warrant items are to be
discussed at the Budgetary Town Meeting on
Wednesday, March 9, 1994 at 7 PM at the
McKelvie School.
ARTICLE 3. To see if the Town will vote to
raise and appropriate a sum not to exceed two
million two hundred thousand dollars




Rithard C. Stonner, Chairman
Edward R Moran $ Jr., Vice Chairman
REVENUES
ACCT DEPARTMENT/SOURCE
1993 TRANSFERS 1993 1993 1994 1994
ORIGINAL AND REVISED REVENUE MANAGER'S COUNCIL
ESTIMATE CHANGES ESTIMATE UNAUDITED ESTIMATE ESTIMATE
GENERAL FUND
SOURCE 300: BOARDS & COMMISSIONS
301 Town Council
302 Planning Board
303 Board of Adjustment
304 Conservation Commission
305 Elections & Registration
306 Historic District Commission
Subtotal

















343 Fire Rescue Charges
345 Other Fire Revenue
346 Capital Reserve Funds
347 Fire Grants
Subtotal
SOURCE 350: PUBLIC WORKS
350 Public Works Highway Block Grant
351 Public Works Inspections
356 Landfill Revenue
Subtotal
SOURCE 360: HEALTH & WELFARE
365 Welfare Lien Releases
Subtotal
SOURCE 370: RECREATION
370 Recreation Room Rental
371 Recreation Miscellaneous
372 Recreation Program*
375 Recreation Park Development Reserve
377 Recreation Pool Income
379 Heritage Trail Grant
Subtotal
SOURCE 390: OTHER REVENUE SOURCES
390 State Revenue Sharing
393 Unemployment Dividend
395 Worker's Comp Credit
397 Fund Balance







390 Sewer Construction Grant
379 Sewer Retained Earnings
Subtotal
POLICE CONTRACTWORK FUND
320 Contract Work Revenue
Subtotal
SOLID WASTE DISPOSAL FUND
320 Landfill Income
Subtotal
SUMMER DAY CAMP FUND
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BUDGET OVERVIEW
While presenting a series of challenges and
difficult choices to be made, the proposed
budget for 1994 continues Bedford's com-
mitment to managing the tax rate. The most
significant changes in the funding mix are in
the areas of public works and solid waste.
The proposed budget would result in a town
tax rate of $2.59 per $1,000 assessed value.
This represents an increase of 8C, or 3.2%
since 1988; an annual rate of just over one-
half of one percent per year for that period.
We are fortunate that growth has continued
in Bedford throughout these lean years. This
slow, steady growth, combined with careful
attention to our revenues and a critical eye
on expenditures, has contributed to our abili-
ty to manage the town portion of the tax rate.
Close attention to cash flow, and timely
payment by taxpayers has kept us from
borrowing to meet our obligations, a situa-
tion becoming critical in other areas where as
much as 50% of tax revenues are financed.
Though few new revenue sources were
developed in 1993, we were able to realize
significant increases in some areas. Actual
revenues for the Town Clerk's Office were
slightly lower than anticipated, but still
$140,000 more than 1992. By taking a more
active approach to collecting overdue taxes,
many accounts were cleared up, bringing in
an additional $220,000 in revenue. Building
permits also yielded an additional $20,000
more than anticipated, and interest income
nearly an additional $13,000. We expect
revenue growth to continue at a moderate
pace, as reflected in our estimates for 1994.
There are two major changes that will affect
the Town's budgeting for 1994 and coming
years; the closing of the landfill, and the
construction of a solid waste transfer station.
The closure, an unfunded mandate, is ex-
pected to cost more than $2 million. While
we have been putting money aside for the
past few years, the amount of reserves will
have to be increased annually if we want to
avoid a long term debt for this purpose.
The transfer station, made necessary by the
impending closure of the Town's landfill,
will be funded largely through tipping fees.
This will enable us to bring the landfill to its
final shape before closure, as well as aid in
our transition to a new way of dealing with
our solid waste disposal issues. To further
spread the impact of the changes in how we
handle solid waste disposal, the transfer
station will be phased over the end of 1994
and beginning of 1995.
For 1995, we will need to begin paying
disposal fees at another site. Bedford's
voluntary recycling is a continuing success
story, the revenue and avoided costs of
which make the additional $15,000 we
expect to pay for recycling container rental
well worthwhile. While the Council has
been planning for capping the landfill,
working with engineers and state agencies,
we expect that this final closure will also be
able to be phased over a period of a few
years in order to manage the overall impact
on the tax rate.
For 1994, we have continued our commit-
ment to planning for capital expenditures,
including more than $125,000 for contribu-
tions to capital reserve accounts and road
projects. Included in the capital reserve
contributions are $50,000 toward the capping
of the landfill, $50,000 for fire equipment,
and $5,000 for repairs to the Town Offices.
We have also increased the amount we plan
for road work and construction projects by
$35,000. By refocusing the talented efforts
of our Public Works crews on routine and
preventive maintenance of infrastructure we
already have, we expect to gain economies of
scale by contracting out road construction.
Other changes to the budget include funding
our participation in the Hilltop Regional Fire
District for the whole year, and funding the
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Town's performance based pay system at an
average increase of two percent, as well as
increased costs for worker's compensation
and health insurance. We have an employee
group that is once again working on innova-
tive and more cost effective approaches to
benefits. Regardless of any other changes in
health insurance coming down the road, we
want to provide good benefits to our employ-
ees while building in incentives to keep costs
down over the long run.
Some of the other many needs funded in the
proposed budget are additional road salt,
additional Opticom traffic signal controls for
emergency vehicles, hepatitis vaccination for
at-risk employees, additional call personnel
time and uniforms for filling out the fire shift
schedule, staffing at the Memorial Pool, and
adding capacity for the summer day camp
program. It also adds the Town's participa-
tion in the regional library computer cooper-
ative, part-time clerical help for the Fire
Department, and the printing of town ordi-
nances and regulations.
There is also a proposed increase in funding
for the Unallocated Reserve which guards
against unforeseen events, such as storms
and other disasters. For the sake of accurate
budgeting and better expenditure control,
individual departments do not budget for
contingencies on their own. Instead, we
propose to set aside an amount in the budget
for these types of situations, to be used on an
as-needed basis.
As the Town has done in the past, we will
continue to pursue grants for those projects
which are of clear benefit to the community
and consistent with our goals. There are
grants in this proposed budget, including
$14,000 in matching funds for a Heritage
Trail grant, and tree planting funds already
matched through donations and in-kind serv-
ices. We also anticipate receiving about
$700,000 to help offset the cost of the Route
3 sewer interceptor completed early last
year.
LIBRARY BOND
At a public hearing held on February 9th, the
Town Council voted to put the issue of
bonding a new library on the warrant for
Town Budgetary Meeting. It must be passed
by two-thirds vote. The facility would be
built after the Trustees fulfill their promise to
raise $500,000 of the $2.7 million needed to
build and equip the building.
With funds bequested by the late Jenny Beal,
the Trustees have retained the firm of Dennis
Mires, The Architect, to design a library at
the site of the existing one. That location
was a gift of the Woodbury family and is
restricted for use by a library. Preliminary
sketches of the proposed building are on
view at the Library, and will be available at
the second public hearing on February 23rd,
and Budgetary Town Meeting on March 9th.
The Trustees have proposed the facility
based on a professional assessment done in
1992. The study indicated renovating the
existing facility would exceed the cost of a
new one. Part of the problem is the need to
bring the building to code if any alterations
are done, and the existing electrical and
mechanical systems are all seriously below
today's building and handicapped standards.
The building is utilized above capacity,
leaving much of the collection in the mois-
ture filled basement areas. Document stor-
age via electronic mediums is limited be-
cause the electrical capacity is already fully
utilized and cannot be expanded without
major alteration.
If the bond is approved, the building would
not be started until 1995 or after the
$500,000 is raised. Bond payments would
start no earlier than 1996 depending on the
results of the fund raising campaign.
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Bedford Police Department
Chief: David C. Bailey
I ended my 1992 annual report with a plea
for a sorely needed new safety complex. The
vote was well over the two thirds majority
needed, and I thank all who attended the
meeting. Since then the Town bought the
building at 55 Constitution Drive, and we are
currently working hard to put everything
together for a summertime occupancy. We
are all very excited and think the Town will
end up with a very good economical solution
to a critical building problem. This building
should meet our needs for many years.
In 1993 we had three traffic fatalities of
which two were pedestrian accidents. All
occurred on state highways. One was
alcohol related. Although speed did not play
a major role in these accidents, it does in
many. Speeding is probably the largest
volume complaint I receive throughout a
year. We will continue to monitor speed
aggressively, but please let's all help each
other by driving in someone else's
neighborhood, as we wish them to drive in
ours.
Again, I am happy to report burglaries have
dropped, in my opinion, to an incredibly low
number. We will take some of the credit,
but a lot belongs to citizens for reporting
suspicious activity, installing burglar alarms,
and other crime prevention measures.
Finally, as I do every year, I wish to thank
the employees of the department, other town
departments, the Town Manager and the
Town Council for their cooperation through-
out the year. I would also like to take this
opportunity to thank Captain Leo Morency,
who retired last fall after twenty three years
working for the Bedford Police Department,
for his devotion to the job and his dedication
to the Town of Bedford. Leo helped many
people during those years, and I am grateful.
1993 BEDFORD POLICE ACTIVITIES
Calls for Service
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TOWN FOREST FIRE WARDEN
Forest Warden: Robert A. Fabich, Sr.
Deputy Wardens: Lee Burbank, Earl Isham,
Scott Wiggin
1993 was below average for wildfires report-
ed in Bedford and the state. The largest fire
was in Rumney where one of suspicious
origin burned 150 acres at a cost of about
$30,000. The fire towers reported 289 fires,
burning a total of 136 acres mostly from
fires kindled without a permit, unknown
causes, and children.
Local fire departments are responsible for
suppressing wildfires, and the average .47
acre burn is a tribute to early detection by
the public or the fire tower system, and
quick response of local fire departments.
Please help by requesting and obtaining a fire
permit before kindling an open fire.
A horse drawn steam engine fire truck participated
in the Annual Fireman's Convention held in Bedford.
EMERGENCY MANAGEMENT
Co-Emergency Managers: David Bailey
& Robert Fabich, Sr.
Bedford annually participates in an exercise
to test the town's Emergency Management
Plan. The 1993 exercise was a simulated
state wide earthquake which tested both the
New Hampshire Office of Emergency
Management and Bedford's plans. These
plans were also put to use during the "Bliz-
zard of 93".
Bedford is an EMA participating community
which receives matching funds from the State
and Federal government. This past year
these funds were used to upgrade radio
communications in the Emergency Opera-
tions Center located within the Public Works
facility on Chubbuck Road. A second grant
was awarded for $48,000 to improve emer-
gency preparedness for the Hilltop Fire
Mutual Aid District region. In addition, an
Emergency Management Reserve Account
program has been established for the future
purchase of generators.
During 1994, the Bedford Public Safety
Complex will become the site for the pri-
mary Emergency Operations Center leaving
the Chubbuck Road site as an alternate.
Bedford then will be one of a few communi-
ties meeting this state requirement.
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FIRE DEPARTMENT
Chief: Robert A. Fabich, Sr.
The Fire Department has experienced one of
the busiest years in it's history. Requests for
service peaked at 2523 calls compared to
2568 in 1992. The fire loss in dollars was
significantly lower at $55,000. Some of this
is due to improved training, education and
inspection programs.
Scott Wiggin was promoted from the Call
force to full-time Operations Captain. Full-
time staff remainded at 12. Five part-time
Firefighter/EMTs were added to handle the
Hilltop, and the Call Force remains at 25.
Tanker 2, a 3500 gallon Mack tank truck
was placed in service. A used chassis was
purchased, and the tank/body was manufac-
tured by Valley Fire Apparatus of Bradford,
New Hampshire. This combination, de-
signed by our staff, saved over $100,000.
After more than a year of negotiations and
planning, the Hilltop Fire Mutual Aid Dis-
trict opened August 22nd. This station,
located at the entrance of the New Boston
Air Force Station, serves a portion of
Amherst, Bedford, New Boston and the
Station. The concept of regional fire fighting
and shared resources with the federal gov-
ernment is the first in the nation, saving each
community thousands of dollars each year.
Plans are under way for the new Safety
Complex. We have been working to ensure
future needs are met. No plans have been
made for the existing station.
The department is benefiting from the
committees and programs initiated in 1992.
These included water supply policy and
procedures, safety, infectious control, public
education, mutual aid planning, emergency
management, regional fire fighting, paramed-
ic program, facilities and more. For 1994
we plan completion of the safety complex,
preplans, and an ISO rating.
The department's training program continues
with more than 2238 hours achieved. For
the 6th year in a row ambulance/rescue
personnel were recognized including Fire-
fighter Mark Klose receiving the EMT-of-
the-Year Award from Elliot Hospital.
The Bedford Firefighters' Association again
sponsored the Norman Richards Memorial
Scholarships to Michael Flynn, Scott Vallee,
and Stacey Wiggin.
One of the biggest events was the 96th
Annual State Firemen's Convention held at
the Wayfarer in September. The event
brought thousands to town for the three days.
None of these programs could have been
accomplished without the efforts of all de-
partment members.
Overall, the excitement of change and
advancement within the department has been
favorable and rewarding. As we continue to
move forward in an ever changing fire pro-
tection environment, the challenges become
more difficult. But, the teamwork among
department members and other town agen-
cies have made it manageable. I wish to
thank the Fire Department members, Fire-
fighter's Association and other town depart-
ments and agencies for your contributions.
BEDFORD FIRE DEPARTMENT
1989 1990 .1991 1992 1993
Fire
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THANK YOU !
The Recreation Department would like to thank all the
following individuals, committees, organizations, &
businesses for their cooperation, support, donations,
& assistance during the 1993 year, in meeting the
various recreational needs of the community.
Ed Monty - Memorial Day Parade
R.K.Harvell VFW Post 8401- Parade
Prudential Habs Realtors-Cultural Series
Bonnie Raymond - Teen Program
Bedford Village Inn-Holiday Decorating
Contest
Smile A While-Holiday Decorating Contest
Christmas Tree Shop - Holiday Decorating
Contest
Memorial School Staff-Summer Camp
Camp Passaconnaway Junior Leaders
Basketball Committee & Coaches
Soccer League - Field Maintenance
Homer Brown - Ping Pong Club
Bob Neidorff - Ping Pong Club
Ron Janowitz-Cross Country Ski Program
Indian Head Athletics-Ski Program
Aqua Services - Pool Sign
Blue Dolphin Pools - Pool Sign
St. Elizabeth Seton Church-use of facilities
Al-Anon - Town Hall
Alpha Preceptor Chapter - Town Hall
Vista Foods - Teen Program
Demand Electric - Light for skating area
Garden Club - shrubs for Town Hall
Newcomer's Club - Family Springfest
Women's Club - Town Hall
McKelvie,Memorial, Peter Woodbury
Schools - Facilities
Greg Snyder-3 Picnic Tables-Heritage Trail
Evan Berg-2 Picnic Tables, 2 Benches
Heritage Trail
Public Service of NH - Heritage Trail
Memorial School Students-Heritage Trail
Paul Finn - Birdhouses for Heritage Trail
John Pappas - Benches for Heritage Trail
Bedford Men's Club - Heritage Trail
Metro Sports - Heritage Trail
CFWC Bedford Juniors - Special Olympics
Lions Club - Special Olympics
Kiwanis Club - Special Olympics
Men's Club - Special Olympics
Jess Oas-Bedford Special Olympics
Maria Carantit-Special Olympics
Rotary Club - Special Olympics
A special thanks to all the contributors of time and
donations to the Heritage Trail.
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BEDFORD TRUST FUNDS
Annual Report of Revenues Collected &
Expenses Paid, & Unexpended Revenues for
the Year Ending December 31, 1993
Balance of Unexpended Trust Fund
Revenues - January 1, 1993
Checking Account
Prize Speaking Fund Revenue
Savinas Accounts
49.78
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Town ofBedford. New Hampshire 1993 Annual Report
PUBLIC WORKS DEPARTMENT
Edward S. Kelly, P. E., Director
The Department has four Divisions: Admin-
istrative, Highways (traffic and street main-
tenance), Solid Waste (landfill and
recycling), and Wastewater (sanitary
sewers). It consists of 20 full-time, 4 part-
time, and 1 seasonal employee.
HIGHWAY DIVISION
Paul Belanger, Superintendent
During 1993 (January to March), the Divi-
sion tended 18 snow/ice storms. In a contin-
ued effort to control expenditures, we are
using less contract labor and equipment for
snow removal. In addition to maintaining
the Town streets and roads, the Division is
responsible for the winter maintenance of the
other public facilities including Schools,
Library, Fire Station, Police Station and the
Town Offices. The data base for monitoring
storms, separately and collectively, is capa-
ble of costing labor, equipment, materials,
repairs, etc., in an effort to provide reliable
service in a cost-effective manner.
A milestone in the Department's winter
storm program was recognized at the Nation-
al Convention of American Public Works
Association in Phoenix when our salt-storage
facility and procedures were presented with
one of five National Awards for Salt Safety.
The road projects for 1993 equaled 39,675
linear feet of streets and roads resurfaced
and/or rehabilitated. The majority of the
work was accomplished with Town labor and
equipment. The continued enhancement of
the UNH Road Surface Management System
is the most important management tool the
Department has for tracking road projects.
Roads worked on for resurfacing, rehabilita-















The major projects were the improvements to
portions of Meadowcrest Drive and Sandy
Pond Parkway.
The UNH Municipal Equipment Mainte-
nance System program has now been in
operation for a complete year. The informa-
tion available has been helpful in the mainte-
nance of the vehicles and equipment and
assists in replacement based on the Capital
Improvement Plan. The Police Department
vehicles are also tracked for preventive main-
tenance and repairs. A lease-purchase
program was established for three Interna-
tional six-wheelers. The Department contin-
ues to establish a more evenly spread out
replacement program. The CIP is an inte-
gral part of this planning.
The expenditure for salt again exceeded the
appropriation due mainly to the three- day
storm in March forecasted to be the "Storm
of the Century". The Division's normal
application rate of salt remains at a 4:1 mix
of sand and salt. The post-storm analysis of
complaints and the tell-tale visual impact of
not "painting" the streets "white" indicates
that we continue to move closer toward satis-
fying safety and environmental issues. There
continues to be the occasional storms that
require a significant use of salt, but this type
of storm is infrequent.
LANDFILL DIVISION
The Town Council voted to proceed with the
implementation of a Transfer Station to be
designed, constructed and in operation by
January 1995. The proposed site is adjacent
to the present landfill on Chubbuck Road.
Effective December 31, 1994, the useful life
of the present landfill will be finished for
both capacity and permit. The transfer sta-
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tion will continue the present practice of
trash and recyclables being brought to the
landfill, but they will be deposited in con-
tainers and transported off-site.
The Recycling Committee remains helpful
with our landfill program. Their thoughts,
ideas and concerns for the recycling program
have produced an estimated 80 percent par-
ticipation for those using the landfill. Items
recycled presently, are: aluminum cans, tin
cans, glass, plastic, newspapers, cardboard,
clothing, used household oil and metal.
The monitoring of the on-site wells continues
with the results within the accepted standards
established by EPA.
WASTEWATER DIVISION
Stephen R. Crean, Superintendent
The final phase in the Merrimack River
Interceptor was completed in the Spring of
1993. The interceptor now runs from the
Manchester line to the Merrimack. Other
projects that were completed in 1993 include
Faith Christian Church, Martin's House of
Cloth, and several single family homes.
The Town has been placed on the final prior-
ity list for 20% Grant funding from the State
of New Hampshire. Assuming the Grant is
approved, the Town would receive $375,000
for Contracts "3" and "3A". A decision is
anticipated in early 1994.
RECYCLING COMMITTEE
Chairpersons: Debby Molano, Jeff Nelson
Entering its fifth year, the Voluntary Recy-
cling Committee has enjoyed seeing the
growth and maintenance of a successful
program. Recycling is up in all categories,
with a majority of Landfill users participat-
ing. Landfill workers have noted increased
care in sorting and awareness on the part of
residents and participating haulers.
The Recycling Center accepts # 1 & 2 plas-
tics; green, brown and clear glass; aluminum
cans; tin; tires; motor oil; metal; cardboard;
newspapers; magazines; household and auto
batteries; and clothing for Goodwill. Many
enjoy recycling usable goods in a "swap
area" by the metal bin - bring old bikes and
"usable" stuff and see how long they last!
The composting site is well established,
allowing compliance with state regulations
prohibiting landfill disposal of leaves and
grass. For composting to work, large brush,
plastic bags and other foreign material cannot
be mixed with the material. The compost
will be used for Landfill capping material.
Newspapers are shredded and used by a local
farmer for animal bedding. For this reason,
newspapers should be brought in paper bags
(for handling) and clear of any foreign mate-
rials that are potentially harmful to animals.
While there was no household hazardous
waste day in 1993, we hope to have one
soon. In the meantime, residents can do
much to stop the disposal of toxic materials
in the Landfill. Choosing products not
harmful to the environment, and using up
paint thinners and similar items before dis-
posing of the containers are starts.
The BVRC wrote a report for the Town
Council weighing disposal alternatives when
the Landfill is closed. We strongly support
the Council's decision to convert the current
site to a transfer station with recycling.
The Committee continues to enjoy its rela-
tionships with Landfill personnel, Waste
Coordinator, Steve Crean and the Town
Council.
Committee members include Steve Crean,
Carole Lewis, Michael Lei, Debby Molano,
Ann Nelson, Jeff Nelson, Carolyn
Richmond, David Salzman, Claire Sills,
Janice Souza and Mervyn Taub.
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LIBRARY
Frances Wiggin, Director
Trustees: George Fournier, Susanne P.
Holstein, Parsons Richmond
It is said that success in the next century will
depend on the ability to access, evaluate and
use information. Bedford needs a new li-
brary to accommodate the services required
by users, and increased volume of activity.
The Library is out of space. There is no
room for new books or reference updates to
keep the collection current. New acquisi-
tions are made only when something is dis-
carded. A 1992 professional assessment
recommended a library of 20,000 sq.ft. The
present one has 8,000 sq. ft. Seating and
desk space is very limited. The entrance nor
the interior meet handicap requirements. The
electrical system is inadequate. In short,
Bedford has outgrown its library.
The Trustees devoted 1993 to planning a new
facility. In April, over 70 citizens responded
to the request for public help. As a result,
three action committees were formed. Since
then, these volunteers have dedicated hun-
dreds of hours of work planning and evaluat-
ing a new library.
The Bedford Library Foundation was estab-
lished in June as a non-profit corporation to
support continued growth and development.
Its eight directors have business, education
and professional backgrounds. One interest
they share is commitment to public libraries.
The objective of president Anthony Freder-
ick and the other directors is to administer
donations to the Library Capital Campaign.
Under the leadership of Robert Brooks, the
goal of the Capital Campaign is to raise
$500,000 to furnish and equip a new li-
brary, thus reducing the tax impact. Joining
Brooks are: Walter Gallo, William Brennan;
Mark Stebbins; Dr. Stewart Richmond;
Maurice Goulet; Barbara Pitsch; Dean
Kenney; Mary Lou Wilson; and Jeff Hud-
son. Fund raising events will occur through-
out the winter. Citizens who have ideas or
experience are invited to join the effort.
On October 19, the Trustees announced the
selection of a design team for the proposed
library capping a 5-month selection process.
Under the leadership of Mary Ann List, the
11 -member Building Committee conducted
an exhaustive review of 26 architectural
candidates, including site tours of libraries
designed by the six semi-finalists. Three
finalists presented conceptual drawings and
were interviewed in September and the
Building Committee unanimously recom-
mended the firm of Dennis B. Mires, the
Architect, P. A. Founded by Mr. Mires in
1980, the 8-person firm currently has four
registered architects with a wide range of
experience.
Work on the project is proceeding at weekly
meetings between the project architect and
the Building Committee. The planning and
design phase of the project, funded by a
generous behest from the late Ms. Jenny
Beal, is expected to be complete in 1994.
The third citizen-action group, the Public
Relations Committee, is chaired by William
Wickham. In addition to keeping the public
informed about the project, this group
prepared a visual program about the Library.
Local photographer Charles Daugela volun-
teered his talents with Sue Alexander, Sarah
Basbas and Jane Skelly to create this inform-
ative program which volunteers began pre-
senting to civic groups in January 1994.
Helping the Library staff meet those needs
are the many who volunteer. Working on
circulation, reshelving , and assisting with
youth programs, these volunteers are critical
to the Library. Welcome donations from a
number of individuals and civic groups, most
notably the V.F.W and Lions Club, allowed
the acquisition of books and items not cov-
ered in the operating budget. Thank you!
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TREASURER
Richard Larson, Treasurer Robert & Eleanor Bullock:
Dana Kelley, Assistant 1
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Board of Adjustment:




Balance December 31, 1993
Planning Board




Balance December 31, 1993
Historic District Commission
Balance January 1, 1993
Receipts
Interest
Balance December 31, 1993
Mill Pond Estates:
Balance January 1, 1993
Interest on Account



















Road Improvement Escrow Account:
Police Department Fund - Communications:
Balance January 1, 1993 $1,530.15
Interest on Account 34.75
Balance December 31, 1993 $1,564.90
Dean Gibson & John Clark; Proctor Farms:
Balance January 1, 1993 $6,876.36
Interest on Account 156.12
Balance December 31, 1993 $7,032.48
Recreation Capital Facilities Fee Escrow:
Town ofBedford. New Hampshire 1993
TAX COLLECTOR'S REPORT
Summary of Tax Sales/Tax Lien Accounts
Fiscal Year Ended December 31, 1993
DEBITS
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TAX COLLECTOR'S REPORT
Fiscal Year Ended December 31, 1993







Revenues Committed This Year
Property Taxes $21,274,476.00
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BIRTHS, DEATHS, & MARRIAGES
Births Registered in the Town of Bedford, New Hampshire for the Year Ending December 31, 1993
Birthdate Where Born Name of Child Name of Father Name of Mother
01-O5-93Manchester,NH
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Richard Joseph Patrick O'Brien
Richard O'Brien Jane Pikiell
Brad Alfred Fagan Alfred Fagan Cynthia Huebner
Jenay Solange Graves Kenneth Graves Monique Drouin
Evan Peter Powlowsky Richard Powlowsky Barbara Laverty
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Krystian Andrzej ZawodniakAndrzej Zawodniak
Evan Crockett Rider Walter Rider
Tyler Mackenzie Apgar Scott Apgar
Rachel Bethany Poulin Gerald Poulin






Deaths Registered in the Town of Bedford, New Hampshire for the Year Ending December 31, 1993
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Gertrude Margaret GustafsonPercy Collinge





















Marriages Registered in the Town of Bedford, New Hampshire for the year 1993
Date Groom's Name Residence Bride's Name Residence
01-09-93 Jason C Parisi
01-16-93 James W Latshaw










03-20-93 Daniel Connelly Middletown.RI Patricia McLean Bedford.NH
04-10-93 Marc R Dube
04-17-93 Alfred R Denoncourt
04-17-93 Roger L Bennett
04-24-93 Peter L Stephenson
















05-08-93 Darryl Bruce Jelley
05-08-93 Randell L Spradlin
05-08-93 Michael C Page
05-08-93 James A Leary
05-14-93 Benjamin Kopf
05-15-93 Denis J Laurendeau
05-15-93 Stephen J Wright
05-15-93 David C Tambouris
05-15-93 Michael M Desbiens
05-22-93 Mark D Giordano
05-22-93 John J Leary Jr
05-25-93 Michael S Sandhu
05-29-93 Michael P Zayac
05-29-93 Richard A Kennedy
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06-12-93 John J Acampora






OR REACH THE POLICE
472 exchange ONLY: 911




Office Hours: 8:00 to 4:30
472-3219
Police Department
18 North Amherst Rd
Office Hours 8:00 AM to 5:00 PM
Non Emergency Phone: 472-5113
HIGHWAY DEPARTMENT
24 North Amherst Road
472-3070
Office: Monday - Friday 8:00 to 4:30




Wednesday - Saturday 8:30 AM to 5 PM
Tuesdays - 7 AM to 5 PM
LIBRARY
3 Meetinghouse Road 472-3023
Monday - Thursday 9:00 AM to 8:00 PM
Friday 9:00 AM to 5:00 PM
Saturday 10:00 AM to 3:00 PM
Sunday 12 to 2 PM (courtesy of volunteers)
PUBLIC SCHOOLS
TOWN OFFICE BUILDING
24 North Amherst Road
Monday - Friday, 8:00 AM to 4:30 PM
Town Clerk/Tax Collector
472-3550
Monday - Friday 8:30 AM to 4:30 PM
Open Wednesdays until 7:30 PM
Assessor
472-5242
Monday - Friday 8:00 AM to 4:30 PM





55 Old Bedford Road
627-1776
McKelvie Middle School
108 Liberty Hill Road
472-3951
RECREATION DEPARTMENT
24 North Amherst Road
472-5242
